
Minutes of the Annual General Meeting
Of the
Devon Cattle Breeders’ Society
Held on Thursday 24th April 2025, 6.25pm
At the Devon Hotel, Matford, Exeter, Devon
1. Apologies for absence.
Dr S Beer, Mr D Tutt, Mrs ED Roper, Lord & Lady Clinton, Mr M Hurd, Mrs M Elliott, Mr R Florey, Miss L Clarke, Mr & Mrs M Yeandle, Mr S Cleverdon, Mr Chris Dart, Mr & Mrs J Thomas, Mr E Hitch, Mrs P Idelson-Smith, Mr R Gove, Mrs Bridgette Clamp
Those present:
Mr A Lane (President)
Mr G Hunter (Chair)
32 members of the Society (as per the attendance book)
In attendance Mrs L Weaver (Breed Secretary) and Mrs T Howard (Accounts and Admin Manager) 

2. Minutes Silence in respect of deceased members:
The Chair moves a minutes’ silence in respect of deceased members.

3. Acceptance of Minutes of the previous AGM 18th April 2024:
The minutes were agreed as being a correct record of the meeting and were duly adopted. Proposer Mr David Martin, seconded by Mrs Deb Telling 26 votes for, 0 against.  Motion carried

4. Matters arising from the Minutes:
There were no matters arising from the minutes.

5. To receive the Financial Accounts for the year ending 31 December 2024.
We didn’t have a representative from Albert Goodman last year due the maternity leave and this year we were quoted £500 for someone to be in attendance. We felt this would be an unnecessary expense and any queries Mrs T Howard could not answer she would forward to Albert Goodman. Mr Gavin Hunter mentioned we had made a small profit up from the small negative last year. Proposer Mr N Barbery, seconded by Mr A Lane. 28 votes for, 0 against Motion carried

6. And 7. Election of President for 2025/2026[Board nomination Mr Andrew Lane and vote of thanks to last year’s President. Mr G Hunter: due to the continued illness of President Elec Mike Cowell, the board had to unfortunately have to make a decision on 2025 President’s position and apologised for the lack of a herd competition. Mr J May thanked Mr Andy Lane for the previous 12 months as President and ably assisted by Mrs G Lane. Our President attended many of the shows and always helped out. There is no one better suited to promote the Devon breed than Andy. Mr J May proposed that under the circumstances that Mr A Lane continue as President for a second year. Mr N Barbery seconded. 23 votes for, 0 against Motion carried Mr A Lane thanked everyone and said he had enjoyed the past 12months. He will continue to fly the flag; however, it is a bittersweet decision as it should be Mr Mike Cowell. Mr G Hunter reiterated the support the society wished to convey to Mr M Cowell.

8 Election of President Elect for 2025/26 (Trustees’ nomination Mr G Summerhayes)
Mr G Hunter proposed Graham Summerhayes, seconded by Mrs D Telling 24 votes for, 0 against. Motion carried. Mr G Summerhayes thanked everyone for their support and that he was looking forward to getting the herd competition back on track. He mentioned it was 19 years ago he bought his first Devon cow; little did he know he would be where he is now.

9 Report of Trustees to serve for the period 2025-2028 
The were 7 nominees and 5 members elected to the Board were. Mrs Bridgette Clamp, Mr David Martin, Mr Richard Dart, Mr Davin Barker and Mr Graham Summerhayes. The first meeting of the new board will be 21st May.

10 Breed Secretaries Report
Mrs L Weaver presented the Achievements and Performance report. Mr G Hunter thanked Mrs L Weaver.
11 To elect reporting accountants for 2025 
Albert Goodman have done a good job over many years. Proposed the society keep Albert Goodman by Mr H Dart and seconded by Mrs D Telling, 25 votes for, 0 against. Motion carried.

12. Any Other Business
Mr G Hunter: we have revolutionised the way the office runs with the vast majority using the online system, the change from paper certificates (saving postage and a lot of time). The society is moving with the times and always looking to be more efficient.
 Mr J Williams: with such good prices for females at the Spring Show & Sale and a poor response for the Claret Sale. Mr G Hunter: Would like to see more entries, however more members selling from home or on Sell My Livestock. We can’t force members to enter. Mrs L Weaver: difficult to convince members to pay the fee and take the time to halter break their animals. Mr R Dart: A busy time of year with lambing/calving. Miss B Hurd: the intention of the Claret Sale was to have it in the Autumn not Spring. Mr T Oatey: changes were made to encourage more entries (dropping entry fees), do we need to reinstate fees, do we want more animals or fewer better-quality animals. We had 12 heifers for Autmn sale but not deemed enough entries. Need to look outside society for support for example auctioneers. Mr A Lane: Demand is high so don’t have to sell at sale, but we need to think of kudos for selling premium cattle. Mr T Wilton: Propose a motion to run Claret Sale in Autumn. Mr A Lane: need to discuss further at board level, should first sale be built into Multi Breed Sale. Mr J Williams: Society have done some very good work with Breed Brochure etc. to encourage new members, but a bit of a minefield to where to buy heifers. Mrs D Telling: Prices were good at the DCBS sale as butchers were fighting for the stock [quality breeding stock] Mr J May: we are not the only breed society with this issue, South Devons only had one female. Mr A Lane: New members tend to buy entry level cattle. Those who want to buy quality cattle we need to encourage. Need to get our animals out at the shows and sell ourselves more. The board and breed promotion to push the breed forward. Today’s price of 7.35 per kilo dead weight to fall back on. The more animals we have at the shows the more successful we look. Plan to attend your local one-day shows. Now is the right time to boast that our breed is the bottom-line breed with profitable Devons outdoing all other breeds. We all need to buy-in to this idea and spread it.
The meeting closed at 7.00pm      
